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Deliver Al impact with tight budget and timeline

Al PRODUCT

Tlght budget



Service providers fear the client and try to

please them.
Please be happy!
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SERVICE PROVIDERS THE CLIENT

e

e







What's the current
situation?

100% of cases evaluated by Al.
Tempting...

empting
Coaching \\

1007% of cases
evaluated by Al
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Massive Business Value




RULES OF
THE GAME

&7Be part of the
team life.

& Partner with the
Business Analyst.

& Help prioritize.
&7 Make decisions with

us, not above us.



gunded from remaining innovation budget...

Invested in THE RIGHT
PEOPLE.

We have the best people.
Let's trust them.

&Client satisfaction

at risk

Trust became our fuel 2 N



Backlog as a Thinking Tool

Conversation Triggers

= Clarifying assumptions
[ Exposing risks

[r Aligning expectations

In Al, ambiguity multiplies fast.

Structured backlog refmement grounded us.



SCRUM MASTER

 Process

e Teamwork
 Collaboration
* Transparency




